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Commodore Report
November 2015

I am happy to kick off my first report as Commodore. Thanks everyone for the confidence in our
Windycrest Board of Governors. Darrel Daniel has done a great job and we will all be looking for
his approval as we move forward this year. Speaking of the Daniel’s family | want to give a special
thanks to Sally Daniels our Secretary. Sally always keeps our team in line and organized and her
participation on our race committee has been critical for all our race series. When you see her
working at the club be sure to give her a shout out!

Our hard working treasurer Tom Proctor has called for this year's annual budgets to be turned in by
all the board members on November 20™. If any members have ideas or know of any items in need
of consideration please send me an email and the board will consider these items in our budget
projections. Tom runs a tight ship and we will need provide him with good projections as he fore-
casts our 2016 budget.

Harvey and Marsha Baker our Activities Captains have a great Holiday Party and 50" Year Anni-
versary Celebration planned at the OU Tulsa Schusterman Learning Center December 12" starting
at 6:00 PM. Don’t let Harvey beat you on the race course and then best you on the dance floor.
Please make reservations. Marsha needs a head count.

Happy Sailing

Marcus Fairless
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Vice Commodore Report
Nov 2015

If you only read one of my reports over the next year, then choose this one. If you read two, then
read this one and the one the month prior to work party.

| have made arrangements to purchase the "Silver Bullet" water slide from Big Splash Water Park
and we will be installing it at the club...

WORK PARTY!
This years theme "Killing the party since 1965"

If you have improvement suggestions for the WSC Facilities during work party please fill out the
online work party suggestion form. Your opinions will be noted!
http://goo.gl/forms/cTos4J2gtz

Expect Work party to be on the worst possible date for you in May. There will not be a makeup
date, so if you have a wedding, funeral, knee surgery, kids soccer game, unwanted house guests,
have to work, traveling to outer space, watching golf, rescue baby from burning house, wife in la-
bor, insert your lame excuse here, you have 2 options to not attend:

1. Pay the part B dues

2. Make arrangements to do something for credit BEFORE WORK PARTY. (I hear the septic
tanks for the bath house need to be shoveled out)

If you think you have received a work party exemption, then you need to contact whomever told
you you would be exempt PRIOR TO WORK PARTY. All Exemptions are VOID beginning the day
of work party. No excuses, all sales are final, no tag backs.

A few years back my wife decided she wanted me to hang out with her all day on work party so she
paid the Part B dues, it was bliss.

| believe work should be task oriented and not time oriented, so if we all come together and work
our butts off and get the checklist completed then we might finish before lunch!

Facilities Manager

Jack has served us well for many years and | want to thank him for his service to our club. He was
always friendly and nice and gave me kindly advice. You can expect to see him hanging around
Windycrest just as a regular member, not a club employee.

We will be publishing a job description and application instructions in this Windword. If you are
interested in the job please apply. Applications are not limited to club members so if you know
someone who is perfect, please encourage them to apply. The Hiring Committee consists of Com-
modore Marcus Fairless, Vice Commodore myself, and Rear Commodore Drew Ziegler.

| encourage all members to read the job description, and notice that it does not include helping you
work on your boat, pumping water out of your boat, lengthening or shortening your mooring line,
pumping up your hoist, stepping your mast, cleaning your boat, cleaning up your trash, putting air
in your tires, putting your boat on the trailer, etc. For the next year the facilities manager will be
busy learning the job, so don't expect them to have time to help you at a moment’s notice.
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Vice Commodore Report
Cont'd

Slip assignments and waiting list:
| am in the process of moving the slip assignment and waiting list to an online based spread-
sheet. | will be updating the process for requesting a change in the near future. So look for that.

BEST WAYS TO CONTACT ME:

Quick Question: Text 918.978.4232

Quick phone call: 918.978.4232.

Extended conversation: better invite me for a beer

Long winded complaints without suggestion on solutions: steak dinner invite (you pay)

Lastly, | am open to new ideas, so if you have them please share. But be prepared to chair the
committee for implementation of your idea.

OK, OK, OK! The water slide thing is BS.

Sarcasm Free since '93,

VICE COMMODORE

IV McNamara

3
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Treasurer Report

The annual holiday party is rapidly approaching. See Windycrest.com for additional infor-
mation. The Activities Captains and 50" Anniversary Committee are planning an outstanding
evening of fellowship and activities to celebrate the Holiday season and the Club’s 50" Anni-
versary.

Please use the web site reservation system to make preregister for this event, then send your
check to arrive by December 1% to the Club mailbox:

Windycrest Sailing Club, Inc.
Box 4731
Tulsa OK 74159-0731

Your check will confirm your reservation, if you do not use the website to preregister be sure to
include the number, type and names for your group. Your check is REQUIRED to confirm
your reservation.
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Rear Commodore Report

Greetings Windycresters,

This will be the first of many articles over the next four years as | go through the commodore cycle. | am
very excited to be on the board and hope that you are as well.

Here is the Agenda:

Adult Sail- 2016, | want to get away from the idea that the Adult “training “ program is for novice/ begin-
ner/ newbies, and target it more towards intermediate sailors that want to learn racing. For those that are
beginner, we will definitely have Sailing 101, but also have more in depth sail trim and Race Training for
all skill levels. | plan on starting weekends in March and continuing to do courses on weeknights and
weekend throughout the summer. | want to have as many people involved, from all skill levels to have
this program successful. We will have lunch, sailing and beer. Please reach out to anyone who would be
interested, | want to cater this to anyone’s personal needs. Let me know via email if you want to be part
of this program, teaching, learning or lending a boat. We will sail whatever boat people want to learn in —
Lasers, 420’s, Optis, MC Scow, Cat 22, 4KSB’s ....ect..

Windjammers- Please let me know ASAP if you have kids, grandkids, niece/ nephews who would be
participating next year. Right now | am open to all input. | want to do a Week long program, combined
with a couple of Saturday Sessions.

Any Volunteers/ Participants that are interested or want to be involved, please let me know, | want to
have an Instructor 1 training course for anyone interested as well. Proper planning prevents poor perfor-
mance...

Cheers, Sl

Drew Ziegler Q
918-764-0848 s,

Drewziggy@aol.com
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Activities Captains’ Report

Turkey Fry hosted by the Catalina 25/27 Keelboat Handicap Fleet on Oct. 24™
was a huge success. It was a beautiful evening with just a slight chill in the air.
There was plenty of juicy turkey and sides to make a perfect dinner.

Riverview Liquor Store from Sand Springs provided various wines and beers to be sampled that even-
ing. Thanks to the owners of the Liquor Store for participating in our event.

The sunset that evening was one of the most beautiful | had ever seen! It is always fun to get together
with other club members and have some time to just catch up with your sailing friends.

We truly appreciate all the work and planning that went into making the Turkey Fry a tremendous suc-
cess. Thanks to all who worked so hard behind the scenes to
prepare such a lovely dinner.

Next event will be our Windycrest Christmas / 50" Anniversary Celebration to be held on Dec. 12".
Reservations must be in by Dec. 1. Check the website for more details. This is a great opportunity for
club members to celebrate this momentous occasion.

Activities Chair Couple: Harvey & Marsha Baker

L —
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JOB OPENING ANNOUNCEMENT FOR FACILITY MANAGER

The Windycrest Board of Governors would like to announce the open position for Facilities Manager
at Windycrest. After years of service, Jack Stewart has decided to retire much to our dismay.

We’re sad to see him go, but wish him all the best

A selection committee has been created from the current board and members of the steering commit-
tee for this selection process. For all parties interested in the position, or if you know of candidates
that may qualify, please ask them to apply for the position.

Please fill out a job application online at

http://goo.gl/forms/N9tmMclIPs

and email a resume to windycrest@gmail.com

Subject: “JOB APPLICATION ATTACHMENT FOR Insert your name”
Applications will be accepted through 11/30/2015

Questions? Feel free to contact
IV McNamara

call/text: 918.978.4232

Email: s20sailor@gmail.com
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General Job Description Facilities Manager.
General Responsibilities

Grounds: - The Facilities Manager will maintain the grounds from the water edge to the limits of the
cleared areas owned by the Club; This will include mowing and trimming, clearing of debris and trash
general clean up as well as additional clearing as directed by the vice commodore. Vice Commodore will
be the B.O.G contact for this area.

Security: - Insure that the club security gate is working properly, Maintain and change the security
codes for members and guests as necessary. Maintain the lock combination for club buildings. Inspect
the grounds, docks and moorings daily for signs of any unlawful entry, vandalism or theft. Report any
indication of problems to the Vice Commodore and the Osage County Sheriff.

Pavilion: A daily inspection of this area will be made to insure cleanliness and to check for
maintenance items. This area is to be swept or washed as needed. Trash barrels will be emptied as
necessary during normal club activities and as soon as possible after major club functions. The Vice
Commodore will be the contact for this area.

Bathhouse: - A daily sweeping and check will be made to insure this area meets member’s needs, in-
cluding the resupply of paper hand towels, toilet paper and soap. The floor, sinks, urinals, commode
and shower floors will be washed and disinfected weekly. The Vice Commodore will be the contact for
this area.

Maintenance of club owned powerboats: -During the racing season each boat is to be inspected
weekly for required safety equipment, fill fuel tanks and maintenance items. After the last scheduled club
race of the year the boats will be pulled and winterized. Prior to the first scheduled race of the spring
series all boats will be painted with anti-fouling paint, the hulls cleaned and waxed and fiberglass repair
completed as required. The Rear Commodore will be the contact for this area.

Maintenance of club owned sailboats: -During the racing season each boat is to be inspected weekly
for required safety equipment and maintenance. This check will include sail, hull, rigging, tiller and rud-
der. Fiberglass repair will be completed as required. The Rear Commodore will be the contact for this
area.

Docks and moorings: Conduct a daily inspection of the docks and moorings and perform minor
maintenance and repair as needed. Members whose boats are in danger of sinking or sustaining dam-
age are to be contacted by telephone as soon as possible. Monitor lake levels and CONTRACT WORK
FOR CLUB MEMBERS emergency adjustments to docks and moorings as necessary. The Vice Com-
modore will be the contact for this area.

Preparation for club activities: Insure that supplies of dry and paper goods are available for club
activities. During the racing and social season, keep beverages stocked in the club refrigerators. The
Activities Captain will be the contact for this area.

Other reasonable duties: - The above job responsibilities are general in nature and the Facilities Man-
ager will be requested to perform other reasonability are general in nature and the Facilities Manager
will be requested to perform other reasonable duties as directed by the Commodore, Vice Commodore
or Rear Commodore.
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LEVEL OF SUPERVISION

The Facilities Manager works for and at the direction of the Commodore, Vice Commodore and the Rear
Commodore with the exception of emergency safety items brought to him by club members.

CONTRACT WORK FOR CLUB MEMBERS

The Facilities Manager is authorized to work on members boats. The use of Club facilities for this work
will be on weekdays only and only when the regular job responsibilities are current. The club will lease a
suitable portion of land to the Facilities Manager for this purpose. Club owned buildings and equipment
used by the Facilities Manager may also be leased.

REQUIREMENTS
Sailing skill preferred
Fiberglass maintenance and repair knowledge
General electrical knowledge
General Plumbing knowledge
Mechanical aptitude
Must be able to do heavy lifting and work outdoors 95% of the time and in all weather
Own a vehicle capable of hauling club motor vessels
COMPENSATION

Monthly compensation package based on experience. A paid vacation of (1) week will be granted at the
end of six (6) months and after the completion of one year a two week vacation is authorized. Vacations
cannot be taken during the racing season without prior 30 day approval from the Commodore.

Miscellaneous expenses, supplies and maintenance items will be funded via an advance system or out
of club inventory, as appropriate.

The Facilities Manager will be authorized to charge items to Club accounts with the approval of the
Commodore.

The Club has a trailer home concrete pad available, the employee may locate a trailer home on the club
provided pad and connected to club provided utilities including water, trash, and electricity. The home
will be skirted and the area around the home will be maintained in a presentable fashion. The employ-
ee is required to maintain a insurance policy appropriate for this kind of home. Any other residents other
than spouse and/or dependent children is not allowed unless specifically approved by the board of gov-
ernors.
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Notice of Series
2015/2016 Winter Series

1. Event: The Greater Tulsa Model Yacht Club will conduct the Winter Series beginning on November
22nd 2015 until January 24th 2015 at Carol Williams Pond (West side of Mingo North of 11th St)

2. Rules: The race/regatta/series will be governed by the rules as defined in The Racing Rules of Sailing
(RRS), except as any of these are changed by the sailing instructions (http://www.gtmyc.org/Home/
GTMYCSailinglnst.doc), and by rules of the authority governing the waters on which the event is sailed.
Sailing instructions are available online at http://www.gtmyc.org

3. Eligibility & Entries: Eligible boats are remote control wind powered sailing

4. Classes to race: Classes receiving 4 entries or more will be placed in onedesignfleets. Classes with
fewer entries will be placed in handicapped fleets.

5. Schedule: Beginning on November 22nd racing will occur on Sundays with a start timeof 2:00pm
CST. Any Sunday when at 1:00 pm local time the wind is observed above 20 Mph or thetemp is below
40 deg F racing is automatically cancelled for that day. See http://www.gtmyc.org for official weather
report.

6. Notices to Competitors: Notices to competitors will be made orally prior to racing that day. Notices
mayalso be emailed to participants or sent via text message. Please verify the Commodore has your
currentemail and phone number.

7. Changes to the Rules: The sailing instructions may modify the rules.
8. Prizes: There will be no prizes, however bragging rights are available

9. Scoring: The regatta will be scored using the Low Point system of Appendix A, except as modified by
the sailing instructions.

Questions: Contact IV McNamara s20sailor@gmail.com 918.978.4232
Spectators are welcome!
If you are interested and want to take a test drive please contact IV McNamara and a loaner boat can be

provided.
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Treasurer
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Julie Stilwell 918-633-2167

Windword@windycrest.com
Website Manager

Richard Ferguson 918-369-5712

Webmaster@windycrest.com
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KB-Roger Kerr 918-252-7551

CB-Harvey Baker 918-812-0500
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Harvey Baker 918-812-0500
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Dean Kohlwey 918-494-3023
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Bob McGinnis 918-629-9308
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Barend & Claudia Meiling 918-749-3722
Sunfish/+95 Fleet

Skeeter Chilton 918-346-9518
Thistle Fleet Captain

Fred Morgan 918-245-6419
Centerboard Racing Fleet

Darrel Daniel 918-865-2719

WSC Board Minutes
November 2, 2015

Call Meeting to order: Marcus Fairless(Commodore), IV Mc Namara
(Vice Commodore), Drew Ziegler (Rear Commodore), Sally Daniel

( Secretary), Tom Proctor(Treasurer), Harvey and Marsha Baker
(Activities Captains), Jon Crump (Fleet Captain), and Darrel Daniel
(Past Commodore) were all present for tonight’'s meeting.

Guests that were present: Jack Stewart (Facilities Manager), Julie Stil-
well (Windword Editor) absent, Fred Morgan, Steve Snider, and Roger
Adams.

Approval of minutes of last meeting and secretary comments: There
were no changes to the last meeting’s minutes and they were approved
as presented.

Windword editor comment: Julie was absent tonight. The articles for
the Windword will be due on November 9.

Next year’s BOG meetings will be on January 4", February 1%,
March 7™, April 4™, May 2™, June 6™, June 27"(July), August 1%, Au-
gust 29"(September), October 3™, and November 7™

Steve Snider wanted to talk to the BOG about the trophy that he is go-
ing to present at Holiday Party. The trophy will be known as the Friends
of Windycrest and that this trophy needs to be presented more on a
regular basis. The participants that will receive will be announced at the
Holiday Party this year.

Fred Morgan wanted to present an amount of money to Windycrest and
asked for this money be put in a reserved account. This money was will
be in the Thistle fleet and that if this money is spent, people will need to
consult with Tom Proctor or someone from the Thistle fleet.

Treasurer report:
Tom reviewed monthly finance statement: The statement showed that

we are in good shape financially. The propane tanks have been filled
and Tom is asking all the BOG members to present their yearly budget
(wish list) to him by November 20™.

Vice Commodore report:

At the present time IV has been communicating with Annapolis Perfor-
mance Sailing about the order that was placed last year regarding repair-
ing of the boats on the Junior dock and other hardware that needs to be
fixed. IV will be fixing the hardware on the boats and then he will return
the parts back to the boats that need to be repaired.

Facility Manager report:

J. Stewart reported tonight that he is in the process of winterizing things.
The board dock has been completed and the break water project will be
done as soon as possible. Jack also reported that there is vandalism
being done at Windycrest. This happened in the camp grounds and the
problem has been addressed and solved.
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BOG Minutes Cont’d

Activities Captain report:

Harvey and Marsha wanted to remind the members there will be a reception at the Tulsa Historical Soci-
ety on November 14" from 1:00 to 3:00 pm and encouraged people to come. They also

reported tonight that they have finalized all the plans for the Holiday Party/Anniversary Celebration and
this event will be on December 12". At the OU Schusterman Center on 41 and Yale. Reservations
need to be turned in by December 1. The food will be catered by Ludger’s Catering Service and the
food is really good. Then they are working on plans for the Annual Award Assembly and the details will
be announced later.

Fleet Captain report:

Jon reported tonight some ideas that he wanted to see done for next year’s racing season. He will share
these ideas as soon as he can. He is also working on the rough draft for Race Committee duties, calen-
dar of events, and other racing activities.

Rear Commodore report: Drew will be going to Windycrest to take an inventory of the boats that
belong to the club, and get with IV to see what supplies may need attention. Drew will announce at a
later date what kind of training will be done.

Past Commodore report:
Darrel reported tonight that a list of repairs could be compiled so maintenance issues can be addressed.

Commodore report:

Marcus’ WW article will contain information regarding the announcing of the Facility Manager. Marcus
will get with the committee and discuss the details .The meeting was adjourned at 8:00 p.m. The next
meeting will be December 7", 2015, at the Case Community Center at 6:30 p.m.

Respectfully yours,
Sally Daniel
Windycrest Secretary

Thank you Riverview Liquor Store!
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Windycrest Classifieds

Johnson C Scow

Trailer -very good tires

2 Sails one good and one almost new.
$650 OBO

Located at WindyCrest

Mike (918) 991-8691

Lift For Sale

(Level Lift by Titan) Titan is 'Boat lift Marine'

Picture 11 on their web site is at WindyCrest

8000Ib.lift built to 88001b.D-Dock Slip 4

Clear Title 18 months old. Up and down about a dozen times.
$7900

Mike Palmer

(918) 991-8691
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Windycrest Classifieds

FOR SALE:

MC SCOW SAILS FOR SALE
2009 NORTH Z-MAX $200.00
2010 SCHURR $200.00

CAN BE SEEN AT THE CLUB, BOTH SAILS
ARE STOWED ON THE PORT SIDE ON MY MC.

DANNY ZIEGLER 918-857-3252

1989 Catalina 22
Trailer
Furling Jib

Honda 4 stroke motor
Call for details: 299-2237 Nlic Ditolla

Parts for sale:

Sunfish practice sail - brand new($160), never taken out of the bag -
$125.

Daggerboard - AImost new (new price $357), not even a scratch -
$225.

Peggy Dailey 918-798-1158 or email daileyfam@cox.net.
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